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Preamble

The UPEI Faculty of Medicine (FoM) Policy Framework indicates a working group is to

be established for all non-academic policies being created or revised within the FoM. The
Policy Committee (the Committee) is the designated working group for all non-academic
faculty-wide and faculty-specific policies.

Purpose

To provide advice and guidance to the Senior Policy Analyst during policy development, and to
review and approve policies under the authority of the Dean of the UPEI Faculty of Medicine.

Membership

Chair
Dean, UPEI Faculty of Medicine

Standing Members

Chief Operating Officer, UPEI Faculty of Medicine

Director of Academic Affairs, UPEI Faculty of Medicine

Senior Policy Analyst, UPEI Faculty of Medicine

Director of Strategic Priorities and Policy Development, UPEI Faculty of Medicine

Ad hoc members

Up to 3 ad hoc members deemed content experts for policies being discussed at a particular
meeting. This may include responsible managers or directors, or other staff with necessary
information or perspectives.

The Memorial University Associate Dean, PEI, responsible for the delivery of
undergraduate medical education, may also sit on the committee when deemed appropriate
by the Dean.

A medical learner on PEI

The Memorial University Faculty of Medicine Policy Analyst may also sit on the
committee when deemed appropriate by the Dean.

Operations

The Committee shall meet monthly or at the call of the Senior Policy Analyst.

A written record of decision and action items of the Committee will be kept.

Decisions made by the Committee are achieved by consensus of standing members.

The Terms of Reference for the Committee will be reviewed at least once every year, and
as needed.

Responsibilities of the Committee



e Ensure policies are aligned with the UPEI Action Plan, UPEI Strategic Plan, Indigenous
Strategic Framework and Initiatives, and equity, diversity, inclusion and human rights best
practices, guidelines and strategies. This includes reviewing policies, practices and guidelines
to assess potential impacts on equity-deserving group members.

e Ensure that health and wellness considerations are embedded into all phases of policy
development (e.g., as detailed in the Okanagan Charter: An International Charter for Health
Promoting Universities and Colleges). _

o Ensure a coordinated and consistent process is in place for the development, approval, and
dissemination of FoM policies, and corresponding procedures.

e Ensure all processes are compliant with UPEI’s “University Policies” document and with
existing UPEI policies and regulations, unless clearly stated. If alignment is not possible, the
committee will ensure that the relevant office within UPFI is informed of this misalignment
so that necessary amendments may be made to the institutional policy.

¢ Provide guidance to the Senior Policy Analyst regarding who in the FoM should be involved
with specific policy review processes.

e Stay informed on all ongoing policy developments and revisions within the FoM.

e Act as a consultative body for Memorial University UGME policies as relevant.

e Track approved policies in the minutes of the relevant meeting.
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